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Two Day Seminar.

So often business change and transformation gives focus to technological
implementation and to the processes that support it. Many initiatives to
instigate substantial changes in organisations fail due to not understand-
ing properly the influence of people and the way individuals interact and
behave. Understanding your current culture and whether it is suitable for
your future business design is much harder than dealing with tangible and
highly measurable aspects of the business like technological require-

ments and business processes.

When one is immersed in a culture it is difficult to appreciate actually
what goes on and “how things are done around here” the perception that
what we do is hormal and what other organisations do cannot be much
different is a common error. For an outsider looking in the culture is more
obvious to those working for years within it; it is this issue that this work-

shop seeks to solve.

This two day seminar examines your existing culture using an excellent
well founded cultural classification framework with the use of a variety
of questionnaires, workshop activities and discussions exploring the posi-
tive and negative sides of particular culture types. Once the culture has
been defined and clearly understood delegates can then work on a target
cultural design suitable for their own future organisational design provid-
ing firm foundations for the people and organisational dimensions of their

“To Be” business architecture.
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Content Overview.

. What is culture and why is it important?
. How does culture effect business change?
. Using team sessions syndicates discuss the

current culture and produce a learning to see
montage of what the organisational culture
feels like today.

. The concept of socialibility and solidarity are
introduced using a well researched and re-
spected cultural framework.

. The “AS IS” culture is defined using the
framework and delegates are assisted to under-
stand what the results mean for them and their
organisation.

. Is the current culture or cultures within the or-
ganisation a positive or negative form and
what does this mean for the company’s future
success.

. The future destination of the business is dis-
cussed and a gap analysis addressed based on
what we have discovered.

. The “To Be” culture is then explored and
“Learning to See” pictures and presentations
are developed .

. A set of next steps will be created to inform
future work.

On Completing the seminar the delegates will:

. Understand the principles of what makes a
culture and how different cultures operate in
other organisations.

. Understood what their culture or cultures are
today , and to appreciate whether it is a posi-
tive or negative manifestation of that culture.

. Be aware of how individuals operate within
different cultures and what sort of personality
thrives within the current culture and whether
those thriving today will continue to thrive in
any changed future culture.

. Understand what parts of today’s culture are
suitable for the changes planned and what as-

pects need to change.

. Create a vision for a future cultural design
which can be used beyond the workshop to
develop a transformation plan.

Who Should Attend:

Sponsors of change and their programme managers
plus a carefully selected cross section of staff from
the group under consideration.

Change teams who may wish to use the exercise to
understand how this approach can be used to tackle
potential requirement to change the culture in their
organisational.

What This Seminar Is Not About:
This is not about promoting a particular culture, life-
style or philosophy.

This is not a seminar about the cultures of different
countries or adapting to regional cultural differ-
ences.

This is not about defining high level and generic
corporate slush, but a true exercise in understanding
how the organisations people collaborate and inter-
act to achieve the organisations goals today and for
tomorrow.

Expectations of Delegates:

. Some current cultural behaviours may well
have to be suspended for the duration of the
seminar!

. Delegates will be expected to get involved and

contribute to group exercises and discussion.

. The success of the event will be proportionate
to how much energy attendees put into the ex-
ercises and debate.

. All delegates will be expected to attend for all
of the day without interruption from external
activity including phone calls and other com-
munications to enable people to truly stand
back and reflect on their organisation.

. All delegates will be expected to leave their
“badges of rank” behind at the office and work
together at a peer group level.
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Course Leader Profile.

David Winders has been involved in busi-
ness design and process improvement

since the mid nineties.

With a background in sales & marketing in
asset finance with Barclays Bank Group,
where he specialised in finance training for
equipment manufacturers, he then led the
euro programme for Barclays Mercantile
and was work-stream lead on a major busi-
ness transformation before joining Centrica Shared Services as busi-
ness design manager, a position which he held for 3 years until the

sale of the Automobile Association in 2004.

More recently David has provided change consultancy to a variety of
clients and carried out assignments with: AXA Life, Skandia, Bank of

Ireland Business Finance and lveco Finance.

As a consultant working within many organisations he has experienced
many different corporate cultures and understands how those differ-

ences effect the performance of those businesses.

He also writes as a contributing editor for leasing world specialising in

change management articles.
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